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All the partners were invited to discover (with a presentation) or to visit Spanish organizations which 

coordinate actions to increase the presence and the participation of women on the labour market. 

These organizations were :  

The regional plan for social integration (PRIS) : The PRIS compiles all programmes and projects 

develop to facilitate those process of social, labour and residential integration of target groups in a 

situation of social exclusion in Castile-La Mancha. These programmes are co-funded by the Council 

of Welfare of the Regional Government. 

Programme Kanguras : Its main objective is increasing the women’s quality of life in those families where there are dependent people 

(children, elderly, sick persons and with disabilities). This programme aims to facilitate the incorporation of women to education/training and 

the labour market and also to empower them so to participate socially and to lend some spare time for personal and leisure activities.  

Programme of information, monitoring and guidance : This service is addressed to citizens and public and private entities as regards their 

rights and existing social resources. This service allows to open communication and participation channels with the community in general so 

that all citizens get appropriate information on their rights and social resources.  

Programme of help assistance at home and support to familiar units : In our society, the concept of family has changed a lot according to the 

different circumstances of each “familiar unit”: emigration, familiar dispersion, lack of relatives, of resources…That is why, the tasks that 

used to be developed for the family must be done by other persons. This fact explains the need of developing a Help Assistance at Home. 

Centre for the development of children : This Centre provides individual tailored assistance to those 

children and their families once that a disability or any disorder in the development of children has 

been detected. This type of first aid assistance consists of the set of activities designed for children 

between 0 and 6 years and also addressed to their families so to respond the soonest to the transi-

tory or permanent needs of children who suffered disorders or are in risk. 
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This third transnational meeting was the opportunity for the partners to meet again and to do a review of what have been done since the 

former meeting in France.  

The first day was spared to a seminar which general theme was “Empowerment of women : increase of their presence and participation”. It 

was the opportunity for the spanish partner to present the partners of TITANIA, to explain the situation of the empowerment of Spanish 

women and to exchange about that theme.  

The second day was spared to visit exchanges. The aim of the Visit Exchanges was to offer to the partners the opportunity to directly get in 

contact with the experience existing in Spain. The hosting DP invited the foreign partners to visit  organizations in groups (see further).  

The third day of this transnational event was dedicated to the meetings of the Working Groups. The WG were composed of representatives 

from all the DPs with specific skills on the WG topics. The meeting ended with the Steering Committee which pointed out the general guide-

lines, assured the active participation of the partners, deliberated on the eventual modifications of the project, and approved the final report.  



Participation and involvement women 
It went on with a speech covering the time 
from the dictatorship until the democracy. It is 
described as a procession from grey to the 
rainbow. In the political setting people talks 
about an added complication for the rural 
woman: “ women always have to prove that 
we do everything all right”. The “quota-
women” is critized, although it is seen as a 
necessary harm to attain the main goal. 
Regarding women associations in the rural 
setting, they started being the reason for 
women to go out of the house and begin to 
participate, but it should not be “ the exten-
sion of the living room or the table cover”. 
The associative movement of the rural 
women was useful to wake up and start 
walking towards equality. 
Women are more and more involved in deci-
sion-taking processes and clear examples of 
this is the starting of the Women Council; 
parity in electoral rolls ; ultimately is all about 
empowerment examples. 
Finally, women associations must evolve in 
the sense of sharing spaces, associations 
should not be comprised only by women but 
they should be common. In short, it refers to 
an evolution towards mixed associations 
working for equality. 

 

New masculinities 
The speech started alluding to the feminism 
centenary as a milestone. The imposed patri-
archal system contributes very little and 
forces to do things which some men do not 
agree with. 
Among the difficulties men find in order to 
change the system are: 
Education that marks values: men do not 
cry… it is difficult for men to talk about their 
feelings.  
Stereotypes: male chauvinism says that 
women must be submitted. Historically, 
housework belongs to women. In that sense, 
he says that sharing tasks does not just 
mean  help to perform them. 
Lack of referable male figures. For women 
there is a traditional model of woman or 
independent woman, but for men there is 
only one model: the male chauvinism man. 
Violence permissiveness: the silence makes 
men accomplices. 
The new masculinity requires for a man to be 
emotional, to value the advantages provided 
by equality. They do not want to be super-
men, but people relating in a different way to 
the one established. 

Women in the labour market 
It begins with a reflection on the way family 
relationships evolve to a higher sharing of 
housework. It seems that there is a bigger 
awareness on the fact that women must 
participate in all social fields. However, the 
rural woman keeps facing several obsta-
cles: lack of social services for the care of 
children, elderly or sick persons; bigger 
difficulties to find a job; great traditionalism 
in the rural world (there are few jobs for 
women.  The speaker points out the goals 
she considers women themselves must 
aim at: to obtain representation jobs; trans-
fer the importance of their active participa-
tion in the entrepreneurial field to next 
generations; to work in the issues of con-
solidating and undertaking woman incor-
poration in any national insurance system, 
both as businesswomen and as worker. 
Lastly, she stresses the importance of 
training for rural women personal and 
professional development. 

 

Promotion of access to the labour mar-
ket through partnership 

The seminar carried on with the story of a 
services cooperative member in a town 
from Cuenca ( Las Pedroñeras - less than 
7000 inhabitants) framing it in the partici-
pation in an association promoted by 
women in the town, “Asociación La Liber-
tad”, conceived with the main objective of 
attending family needs. 
Specifically in its beginnings, women no-
ticed the need of training, thereby rising 
the idea of asking to the education county 
delegation of Cuenca for a training course 
in management and finances to be given 
in the institute of  the town with a timetable 
adapted to their needs. After some events, 
the course is granted. Afterwards, the 
need of a space in order to create a centre 
where they can attend this course raises, 
obtaining it eventually. 
Equality is basically an issue of education. 
On the other hand, training, in addition to 
taking time, implies added expenses in 
journeys to bigger towns where the 
courses take place and that is why the 
support of the Administration is essential in 
the rural setting (busses, bigger amount of 
infrastructures, etc.). 
Another idea is the fact of the advisability 
of exploiting the existing resources in order 
to be optimised (rural development pro-
grammes; FSE programmes; etc.). 

Due to equality, men reconsider attitudes, 
provide changes, begin this personal and 
emotional change and are pro-feminists 
( supporting feminist groups demands), 
breaking troubled situations with other men, 
changing attitude towards homosexuality 
and have cero tolerance to gender vio-
lence. 
The speaker finished pointing out that in the 
way to equality we have to be together: 
men and women. 

 

Women in politics 
The process towards women empowerment 
must be conscious although the auto-
demanding level is too high. 
We must not forget that women and men 
must work in equality and complementarily.  
Although there has been an notable in-
crease in women presence in every field, 
that is not the case in politics and enter-
prises decision-taking posts. 
Despite parity has been established by law 
in electoral lists, there are still some city 
councillors and ministries in regional gov-
ernments that are typically female. 
Gender relationships are power relations: if 
we are the 50% of the population, of intelli-
gence, of the productive force…, why are 
we not there? 
Leading function requires emotional intelli-
gence, team work, empathy, to convince 
more than imposing…, qualities that 
women have obtained by education or 
culture. 
Leadership ability in a man is overesti-
mated. In women it should be proved eve-
ryday. 
In the empowerment process there should 
be a break with cultural patterns. The 
speaker thinks about the need of overcom-
ing resistance of the setting and doubts that 
women and the rest think about us but 
curiously enough men do not have.  
Politic difficulties obstructing empowerment 
are found in the fact that there is a bigger 
male membership than female ( women do 
not even reach 30% of the political parties 
affiliation) and therefore there is a smaller 
presence in the parties leadership organs. 
Women presence in politics does not mean 
power or authority, but that is something 
that should be attained: credibility 
We should convince more than defeating, 
negotiate more than competing… 
Finally we should take into account that the 
power structure is changed from the inside.�

Outstanding ideas of the transnational seminar  
Women empowerment : increasing their presence and par ticipation 

Motilla del Palancar, 28th November of 2006 


