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SEVERAL ACTIONS DEVELOPED BY EQUAL ENLAZADAS PROJECT 
 
The following are some of the most outstanding actions :  
1) the setting of “Links and Resources for Equality“ Centres (ERI Units);  
2) the creation of a web site www.equalenlazadas.com , where any kind of information related to the 
project can be found as well as the Equal Enlazadas digital bulletins, which can be downloaded at  
www.equalenlazadas.com/boletinArtivos.htm;  
3) first contacts with several local professors and resources centres (CPR) in order to design a program based on the 
equal opportunities for the training of trainers and trainees during the period 2006/07. 
 

In one hand, one of the project’s main objective is the incorporation of gender mainstreaming in the rural development 
projects. To that effect, a Management Guide is being designed in the framework of the local plans for the rural develop-
ment. That is why the 3 ERI units are working and contributing jointly. 
The research area is developing a database in order to get information from different services and  resources. This re-
search will compile demographic and labour market data in the local area where the project Enlazadas is being carried out, 
as well as qualitative information about the position of women in the rural areas.  
The entrepreneurial area has produced and published a guide with the various State grants and incentives (set on RD-
LAW 5/2006,9th of June, to improve growth and employment) as well as the regional ones (set on the 28th of October by the 
Employment Council Department. DOCM 9/11/2005) offered to promote the hiring of women. The aim of this guide is to 
aware employers on the recruitment of women in equal conditions that men. At the same time, a gender audit is being 
arranged to develop it within the local enterprises.  
 

On the other hand, several committees have been established in order to monitor the project, linked to four transversal prin-
ciples and research areas: gender mainstreaming, aiming to analyse how Enlazadas  experiences equal opportunities and 
gender mainstreaming issues; complementariness, aiming to promote it among the different local services; Environment, 
a thematic working group aims to go deeply into the environment meaning within Equal projects and evaluation and main-
streaming aiming to go deeply in both issues. These groups will be working on : assessing the incorporation  of each princi-
ple in all the project activities eluding deviations; the promotion of internal and external actions that foster that principle and 
finally facilitating working guidelines.  

Today project A.L.I.C.E. is held under the conditions and according to the 
calendar imagined at the beginning. 
The partnership is seven partners ; it controls and orders the actions carried 
out within the five local plates of dialogue which gathers operators of child 
minding, elected officials, institutions (CAF/CG/MSA), companies, experts. 

Moreover, the coordination is in charge of animation of these plates of dialogue in order to develop the actions of the project 
on the 3 following axes : setting of legibility of the child minding structures for children 0-13 years / mutualisation of the uses 
and competences of the sector of childhood and youth / valorisation of the place of fathers in families and of men in chid 
minding structures. 
A tool NTIC "the Glasses of Alice" who has the role to see more clearly in the current landscape of the child minding offer for 
children from 0 to 13 years is under development. It is a question of making visible via a data base all the operators proposing 
a collective and individual reception and of counting the detail of their offer: type of reception, numbers places, costs, etc.  
A study entitled "comparative of the formulas of childminding children 0-13 years" is in hand. This study aims to make com-
prehensible, to analyze and compare all the formulas of childminding children 0-13 years in France and will visit all the lawful, 
administrative and financial aspects of all these formulas and existing devices.  
The partners started to work out a file gathering various elements in order to build a formation for the professionals of child-
hood and youth made up of a joint base 0-13 years with different modules by age.  
As regards the communication of the project, the visual of the project, the logo and their variations on various supports have 
been elaborated. It is a small wink to Lewis Carroll who returns us to the share of hidden childhood of each one of us and 
famous in a picturesque way the complexity of  childcare. 
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The social enterprise in Europe: a concept to be defined 

 
“At the Conseil Général (County Council) of Morbihan, the 23rd of March 2006, in Vannes, took place a transnational seminar TITA-
NIA (Transfer of Innovative Transnational Approaches for New and social Improved Assistance) on the topic of "the social enterprise 
in Europe", organized by Optimômes, leader of French project A.L.I.C.E. 
Indeed, framed by EQUAL, which have the aim of fighting against any form of discrimination as regards access to employment, TI-
TANIA aims, in particular, with its 4 European partners, to create a definition of the social enterprise, by means of an experience 
sharing of 2005 to 2007. 
The various contributions showed that if the legislator clarifies his role and his missions (example: the Italian law of the 2nd of March 
2006), or confers a legal statute on the co-operatives, mutual insurance companies and no-profit associations, it is because the so-
cial company experiences a strong development. The social enterprise is the means of expressing its convictions while seeking to 
reconcile them with the laws of the market. This manner of engaging allured young people in search of direction and values to be 
defended, as well as seniors eager to prolong their active life in social activities and humane. However, the social entrepreunariat is 
a discipline which one does not learn at the University and the management tools remain to be worked out in order to evaluate the 
social appreciation brought by this new form of organization.”     

An article from the local press 

During the last 
months AssTEAR focused on two activities:  
·  the first one is the MACROPHASE 2, whose aims were:  

on the one hand to explore the assistance and care services available on the territory addressed to elderly people and their 
families; on the other hand to survey the needs of assistance coming from the elderly people and their families. 
In this context more than 200 of questionnaires have been proposed to beneficiaries (elderly people) in order to build up a 
complete frame concerning: housing conditions/movements outside homes/Health conditions and kind of received support/Social 
life and participation to it/Time using/Personal economic conditions/Use of services. 

·  the second one focused on MACROPHASE 4, whose aims were to analyse the competencies and the needs of unformalized 
home care assistants. The activities included  

·  a study of existing information and data about unformalized home care services.  
The important output of this study has been the evidence of the fluidity of the phenomenon, which is increasing, diffused all 
over the country and very difficult to be assessed and set in a clear frame because of irregular and changing character.  

·  assessment of the consistency of the regular and irregular phenomenon. 
To this extent, approx 32 interviews were realized to unformal assistants, Families using unformal home care services, 
Opinion leaders and experts on the phenomenon,  

·  list of benchmarking hypothesis (this part is still in progress) 
 

Macrophase 4 is about to be completed but some important considerations are already possible. 
The first one is that the informal home care provided by the “badanti” has not a role which is complementary 
respect to the official service system, on the contrary it probably introduces a new family model characterized 
more and more by the presence of elderly people, where the badante is a sort of appendix. 
Moreover it can be stated that, despite several paradoxes and deficiencies, this model seems to work, in the 

sense that it is able to answer promptly the needs of the families (with elderly people) forcing the official service system to be 
consistent with it.  The reason for this is that the badantato phenomenon: 
·  is fed by a dynamic demand and supply matching spontaneously through the relations among families and badanti themselves; 
·  the assistance is made upon verbal contracts; 
·  create a new hybrid and transitory family-cell, that tries to self-sufficient and self-governing respect to the formal service system.  
 
Beside Macrophase 2 and 4, other activities were started to prepare and develop the implementation of a Quality Management 
System in the Care homes (IPAB) partners of the project.  
An important intermediate result of AssTEAR has been the submission of an over-regional project within the EQUAL Action 3 call, 
issued by the Italian Ministry for Labour and Social Affaires (in charge for EQUAL initiative).  
The project named S.C.E.R (Sociale competente ed efficace in rete) aims at joining the efforts of 9 Equal DPs to build up a set of 
effective mainstreaming actions upon the shared topic of the Informal  home care assistance (one of AssTEAR’s objectives)  
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